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BOARD OF DIRECTORS

VOLUNTEER PROGRAM: Executive Officers– President-Anna Fraser-Sproule, Vice President-Caroline Lamont, Treasurer-Anne Hale, Volunteer Coordinator-Jen Raffler, Harassment Advisor-Catou Crookshank, Clothing Coordinator-Nancy McConnachie; Member-at-Large-Dave Halliwell
Stranding Committees/Coordinators:- Fund Raising Coordinator-Linda Harnish, Nominating, Policy and Procedure, Events, Equipment/Facility, Hiring/Review, Budget Review; Oros
Parent Captains –TBA each session from Club Membership
                                                  




GYM FOR ALL PROGRAMS
…. all related Administration/Liaison 

Long and Short Term Planning/ LTAD
Recreation Coaching Staff-Tami
Recreational Artistic Gymnasts-Tami
Recreational Trampoline Gymnasts-Tami
(Recreational Rhythmic Gymnasts)

Interclub-Tami
Active Start Kindergym-Sheila
Recreation Summer Camps-Sheila/Catou
CIT Training-Sheila/Tami
Access Programs: Sheila
· School Based Programs

· Birthday Parties
· User Groups
· Specialized sport: (Acrobatics), (Cheerleading), (Dance), (Cross Train)
Performance/Gymnaestrada Troupe-Tami
Events -Gym for All-Tami
*Coach-in-charge of Active Start-Mimi; GFA Artistic-Seija; GFA Tramp-Louise

BUSINESS OF GYMNASTICS
Short Term planning

Long Term planning-Sheila/Sand W
Oros Business Development – Sandi W
Leadership in Oros Transitioning – Sandi W

Office Management –Sandy B
Registration-Sheila
Insurance-Sheila
Risk Management-Sheila
Communication-Sandy B
Web Management-Sheila
Reception-Sandy B
Data/Document Mgmt-Sandy B
Financial Mgmt Sandy B/Claire/Sandi W/Claire  
HR Services-Sandy B/Claire
Access Program Admin - Sheila/Sandy W
Sales and Purchases-Sandy B
Administrative Support-Sandy B
…continue next page 
COMPETITIVE PROGRAMS
… all related Administration/Liaison
Long and Short Term Planning/ LTAD
Competitive Coaching Staff

Competitive and Precomp Gymnasts

Competitive Summer Camps

High School Gymnastics Team
(Comp Trampoline and Tumbling)
(Sport Aerobics)
Events-Comp
CLUB EVENTS

Club Event Management: i.e.  Shows, meets, demonstrations, staffs events, athlete events 
Club Promotion/Media
Club Community Liaison

Club Community Events 
Gymn Program Input on Equip & Facility 
Oros Grand Open Celebration – Tami/Sandi W


FACILITY OPERATION -SCCS/OROS
Booking/Scheduling-Sheila/Sandi W 
Liaison with RMOW/SD Sheila 
Liaison with Legacy and other–Sandi W
Procedures-Sheila/Sandy B/ Sandi W/Sandy B
Security and Access-Sheila/ Sandy B/Sandi W 

Equipment: care & repair 

Supplies & services-Sandy B
Oros Facility/Site Preparations – Sandi W






Manager: COMPETITIVE & CLUB EVENTS Tami





GM BUSINESS OF GYMNASTICS: Sheila








CLUB MEMBERSHIP-registered athletes, parents, and honorary members


(Parent Captains – volunteers to represent and assist from each class are needed to assist)








Managers: 	Administration – Sandy B   


Business Development – Sandy W        


Financial Administrator-Claire 


Registrar /Web Development - Sheila





Managers: GYM FOR ALL


Tami/Sheila sharing





MANAGEMENT TEAM





…Friends of Gymnastics
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